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1. Context 
At Kirtlington CE Primary school, we aim to create a happy, safe, caring, stimulating and inclusive environment for 
all. We encourage self-discipline and aim to keep rules and regulations to a minimum. Promoting good behaviour 
amongst the pupils is a shared responsibility. All those who work with the school, Governors, parents, the wider 
community, and the children, all have a vital role to play. As members of the school community, all stakeholders 
should aim to build positive relationships with each other and we expect everyone to respect others, their families, 
culture, and beliefs, as part of the exceptionally high standards of behaviour that we have at our schools.  
  

We believe that implementing the principles of Restorative Practice helps us to focus on building better 
relationships with each other, taking the time to ensure that every member of our school community feels listened 
to, valued and respected.   
  

We support pupils in developing the skills to maintain positive relationships with others and to resolve 
disagreements and problems themselves. It is our role to educate our pupils to understand how their behaviour 
affects others and its impact on others. Pupils are supported to identify ways they can put right the harm they have 
caused. This approach ensures we are not teaching pupils that by harming others they will be punished and should 
therefore avoid being discovered. Instead, we are helping them to become empathic, considerate people who have 
the skills to avoid and resolve problems independently.  
 
Our Christian Vision 
We love our neighbour just as Jesus Christ loves us… 
 
Our school is a safe place where all children, adults and the wider community are valued and embrace the difference 
in one another. Children become successful, resilient learners, who, through an emphasis on well-being and 
spirituality, reach their full potential, guided by the example of the Good Samaritan (Luke 10.25 ff).  They become 
courageous advocates in society, using kindness and forgiveness to do the right thing with understanding, tolerance 
and love. 
 
Our vision is based on the parable of the Good Samaritan, which teaches us to love our neighbour as ourselves and 
to understand what this means and how it helps us to live our lives today. 
 

2. Restorative Practices  
Being ‘Restorative’ focuses on building positive relationships based on responsibility, respect, and fairness. In turn 
this creates a community that is supportive, accountable, and respectful. We believe that every individual is 
responsible for their own behaviour.  
  

The Restorative framework is based upon ‘knowing the effect that I have on others. Making changes to the way we 
approach incidences and issues provides children, and others, the opportunity to think about how they relate to 
each other and how they can find positive ways of repairing harm caused. The five restorative questions are listed 
below. 
 • What happened? 
• What were you thinking of at the time? 
• What have you thought about since? 
• Who has been affected by what you have done? 
• In what way have they been affected? 
• What do you think you need to do to make things right? 
 
 
  

Children and adults are encouraged to put things right together. All members of staff are trained in the key 
principles of RP and we understand the importance of modelling positive language, behaviour and take time to 
develop positive and meaningful relationships with colleagues and pupils. When positive relationships are 
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developed, and connections are made individuals are less likely to cause harm to others or choose to damage 
relationships.  
 

3. The Restorative Approaches  

Building a positive community including rules and high expectations.  
The ethos of the school underpins all rules and expectations relating to behaviour within the school. Children need 
to know and help understand the school/class rules and expectations. Each teacher works with their class to share 
the class charter, detailing a shared set of rights and responsibilities for all members of the class community, both 
children and adults, to adhere to.  
 
Pupils who follow the rules and expectations must have their actions acknowledged and rewarded. Those who do 
not follow the rules or expectations need to know that their actions will not be ignored. Consequences of 
inappropriate choices will be discussed and decided upon with the pupil and the consequence enforced.  
  

4. Positive Behaviours  

Our pupils and staff are considerate of each other and our surroundings and always behave in a positive way. The 
rewards for such behaviour are intrinsic and we recognise that feeling good about something you have done is a 
very significant reward. We also aim to reinforce positive behaviour with descriptive praise and recognition through 
rewards such as:  
• staff congratulating pupils in celebration assembly  

• awarding children learning stickers  

• house points  

• whole class rewards  

• Friday learner certificates 

• Writer of the week certificates 

• Head Teacher’s award 

 

Each class has their own reward scheme that reflects the age and needs of the individual class and its pupils. The 
schemes are a consistent reflection of the schools focus on positive affirmation of good learning behaviours. 
 
Willow and Rowan Class: Both classes use a Superstar marble jar to promote whole class and individual positive 
behaviour. As a reward for showing good learning behaviours or examples of school values being met. When 
examples are demonstrated a token (marble, stone or gem) is placed in the jar. The jar is marked with lines, and 
when each line is reached the whole class receive a treat or golden time. This promotes not only the values of the 
school and classroom but also teamwork and understanding that an individual’s behaviour can have a positive 
impact on the class.  
 
Oak class: Oak Class use a raffle system; if a child demonstrates that they have shown the school values and/or 
positive learning behaviours, they are presented with a raffle ticket. The tickets are stored and at the end of the 
week, names are drawn for a prize. Additionally, there is a successful learner certificate sticker that is 
representative of one house point. 
 
House Points:  Ruby, Sapphire, Diamond and Emerald make up the four houses. Children from across the school are 
placed in the houses when they first join. A house point scheme is in place - linking positive behaviour and actions 
to rewards for their own house. Ownership, belonging and pride are key factors in the success of using house 
points as a tool to promote positive attitudes to classroom learning and the whole-school community.   Each class 
has a jar for each house where gem stones are placed when a child receives a house point. 
 

5. Parents and Carers 
We believe that children achieve best when there is a partnership between home and school, and this applies 
particularly to behaviour. We expect parents to support the school in maintaining good discipline, which in turn 
ensures good learning, by undertaking a home/school agreement as written evidence that they agree. We aim to 
work with parents and keep them informed at each stage of the policy.  
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• As far as possible, parents/carers will be informed of achievements so they can share in their child’s rewards 

• Staff may use the informal ‘chat at the gate’ approach or contact parents/carers by telephone  

• The Parents’ Consultations Evenings also provides a forum for discussion 

• Parents may be invited on an individual basis to attend a meeting to discuss strategies for improving their child’s 

behaviour at school 

• Class assemblies, celebrating behaviour and achievements  

• Certificates and stickers that children take home  

  

Good discipline is the shared responsibility of all staff. We know that if we expect the children to behave well, 

the adults in the school must model good behaviour themselves. We strive to avoid:  

• shouting – it diminishes us  

• blanket punishment – this is unjust towards the innocent 

 

As part of promoting positive behaviour and providing positive role models, pupils are provided with the 
opportunities to take on responsibilities within their own class, and across their school. These include, but are not 
limited to:  

• Classroom monitor jobs  

• Playground leaders 

• House group captains  

• Year 6 buddies 

• Year 4 mental health ambassadors 
 

6. Wider School Environment  

The playground   

In our school, we do not distinguish between the authority of one adult to another, regardless of role. Children 
are expected to respect the authority of any adults on duty in the same way that they would with the teaching 
staff.  
  
 All children should feel safe outside and must be made aware of the playground rules and the importance of 
informing a duty adult if they have been hurt, are being bullied or harassed.   
  
The adults on duty are responsible for ensuring that children are actively engaged in play, that a good range of 
play equipment is available for the children; that they are safe; that the playground rules are being adhered to 
and that any incidents are being properly dealt with within the restorative framework.   
 
Corridors  
Children are expected to always walk quietly around the building (especially when passing through areas where 
other people are working). Children and adults should be keen to hold doors open for others showing politeness 
and consideration for others.  
 
Collective Worship  
Staff and children are expected to enter and leave the worship calmly and quietly and sit quietly during worship 
showing respect for the adult or children delivering it. Children and adults should be keen to participate and 
contribute to any interactive parts of a worship in a positive and respectful manner. Members of staff who 
accompany their class into worship and wish to issue instructions to children in worship should usually do this 
using signs rather than speech and should lead their class in and out of worship from the front of the line.  
 
The dinner hall  
Children should line up quietly, be polite when receiving their meal and follow any directions of the adults in 
charge.  They should be taught to maintain good manners at the table and enjoy polite conversations giving due 
consideration to the level of noise. After the meal children should clear their eating area, leave the dining area 
quietly and walk to the playground or field.  
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7. Roles and Responsibilities of the Senior Leadership Team 
It is the responsibility of all members of the SLT to ensure that the staff members in their team 
fulfil their responsibilities in relation to behaviour management and restorative practice. Each 
class-based member of the SLT must ensure that they model the behaviour management 
strategies to a standard that they expect from their team members. It is also expected that 
SLT staff will challenge colleagues (in a supportive and constructive way) if they feel that the 
high standards of behaviour management expected at Kirtlington CE Primary are not being met. 
 
Roles and Responsibilities of Staff (all) 
All staff in school are expected to be always positive role models as outlined in the Teachers’ Standards. 

 

All staff members should ensure that: 
• they use pre-emptive restorative strategies before the formal stage 
• engage fully in restorative practice techniques 
• reflect on their own handling/management of a situation and make amends if needed 
• use the step guidelines consistently 
• supervise children during sanction times as stated above 
• inform DSL(s) about intended communication with parents about 
inappropriate behaviour (verbally or via CPOMS) 
• refer immediately to the DSL(s) if a child’s behaviour points to possible 
abuse or neglect 

 

The governing board 

The governing board, or assigned committee, is responsible for reviewing and approving the written statement of 
behaviour principles (appendix 1). The governing board, or assigned committee, will also review this behaviour 
Policy for its effectiveness, holding the headteacher to account for its implementation. 

 

8. Dealing with Misbehaviour and Sanctions 

Emphasis is on choice. If a child chooses to misbehave, consequences will follow. These will include: 

• Stage 1: A clear verbal warning and a reminder of what is expected (child’s name recorded discreetly by the 
teaching adult) 

• Stage 2: Name written on the board in the amber triangle 

• Stage 3: Name moved to the red triangle to signify ‘time out’, 5 minutes missed break or lunch time to 
reflect upon their actions with an adult and ‘Restorative Conversation’. 

• Following the consequence, the next session becomes a fresh start for the child with a clear 
expectation that the unacceptable behaviour will not happen again 

• Aggressive behaviour will lead to an immediate move to the red triangle, to signify ‘time out’, 5 minutes 
missed break or lunch time to reflect upon their actions with an adult and ‘Restorative Conversation’. 

• Repetitive disruption to learning will not be tolerated and could result in an internal exclusion (to 
another classroom or isolation) 

• Within a half term, if there is a repeat of red triangle behaviour then a home/school communication 
book could be initiated. This would be explained during a phone call to parents and a discussion with the 
child 

• All red triangle behaviour incidents will be recorded on our electronic monitoring system CPOMs and 
classified as ‘low level’ or ‘significant or serious’ depending on the nature of the behavioural incident. 

• The Head Teacher and SLT will be informed of all serious incidents involving physical and prejudice 
incidents. 

• Each term, SLT will review all behaviour incidents to determine whether an Individual Behaviour Plan 
should be implemented 

• Meeting between parents, Class Teacher and SENCO to draw up an Individual Behaviour Plan 

• If the Behaviour Plan fails to have a desired impact the school will seek the support of external 
agencies 
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9. Safeguarding 
Staff are aware that any changes in a child’s behaviour may be a sign of abuse or neglect and staff think that this 
may be the case, then their concerns must be logged on CPOMS and a discussion with the DSL and DDSLs (Mrs 
Baker or Mr Protherough and Miss Grocutt). Additionally, identifying and discussing children of concern is a 
standing order and the first item on the agenda for each staff meeting.  
 
Behaviour Incidents and Safeguarding 
The school has systems and procedures to log, track and monitor all incidents affecting a child’s well-being. We 
use the system CPOMS which is monitored during SLT meetings (weekly). It is a secure platform used to record 
concerns, actions and impact of actions and links all categories pertaining to the welfare of individual children. 
Staff can communicate via this platform ensuring that everyone concerned is kept up to date and aware of the 
chronology of incidents and related actions. Key staff can see patterns of behaviour and cross-reference to any 
other concerns that are logged and use this information to take the appropriate action. This is also reflected in 
the use of recording sheets for Restorative Practice – where the child’s behaviours and needs are registered to 
help build a picture of the wider context.  
 

When should behaviour incidents be logged?   
 The child’s class teacher should log the following incidents if they arise for a child in their class:  

1. When a pupil damages property on purpose (belonging to school or to another individual in school)  

2. Racist incidents (these also need to be reported separately to the HT)  

3. Severe swearing/verbal abuse  

4. Incidents in which another individual (child or adult) has been injured/assaulted with proven intent  

5. Incidents in which another individual has been injured/ assaulted, the victim reports that this was on 

purpose, and there is a visible injury, whether or not intent can be proved  

6. Incidents relating to ongoing issues with a child that need recording (for example, incidents between two 

children that are not up to the level of assault, but give extra evidence and a broader picture for multi-agency 
meetings, etc. Alternatively, a child may have confided that they are being bullied, and any incidents between 

them and the 'bully' should be logged).  

  

It is up to the judgement of the class teacher based on their knowledge of the children whether to record when 
the victim claims intent, the perpetrator claims accident, and there are no other witnesses.  
These behaviours must always be reported to parents/carers. The method used is up to the discretion of the class 
teacher (phone call/ in person) and it is their responsibility to follow through both with communication, 
consequences in line with the restorative framework and log this. 
 

10. Anti-Bullying 
 
The school takes incident of bullying very seriously and the process and procedure for dealing with incidences of 
bullying can be found in the separate Anti-Bullying Policy. Staff members will deal with incidents of bullying in a 
restorative not punitive way with those causing harm taking responsibility for their actions and making amends to 
those harmed. Staff members are aware that children who are perpetrators of bullying and/or victims of 
bullying can also be victims of abuse or neglect. If any incidents of bullying point to possible 
abuse of neglect staff will refer to the DSL. 

 

11. Keeping Classrooms Safe - Physical Intervention 

As a school we are firmly committed to creating a calm and safe environment which minimises the risk of 

incidents arising that might require the use of reasonable force. We use a curriculum which endeavours to 

explore and strengthen emotional responses to situations. We will only use force as a last resort and strongly 

believe in de-escalating any incidents as they arise to prevent them from reaching a crisis point. Staff will be skilled 

in promoting and rewarding positive behaviour and will utilise various appropriate techniques in the management 

of a class environment. Staff will only use reasonable force when the risks involved in doing so are outweighed by 

the risks involved by not using force. 

 

Under very exceptional circumstances, physical intervention may be required to manage a child’s risky behaviour 

or aggression where their behaviour is physically endangering themselves, other children, adults or causing 
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serious damage to property. Physical intervention should not, however be considered in isolation. Staff will 

take steps to avoid the need to physically intervene by de-escalating the situation through discussion and 

diversion. Should a child’s behaviour require regular physical intervention school will ensure that the necessary 

staff have accessed the necessary training. 

 

Individual Handling Policies 

An individual handling policy will be written for children whose challenging behaviour frequently requires 

restraint in line with the local authority guidelines.  

 

An Inclusive Approach to Managing Pupil Behaviour 

As a school we recognise each child as an individual and as such, there will be a small number of children 

who have specific individual needs for whom this policy is not wholly appropriate. In such cases, class 

teachers who know your children well will exercise their professional judgement in order to manage pupils’ 

behaviour in line with their needs and stage of development. 

 

 

For more information, please refer to below: 

http://schools.oxfordshire.gov.uk/cms/sites/schools/files/folders/folders/documents/HR/PositiveHandlingPolicy.pd

f 

 
 

about:blank
about:blank
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12. Appendices  
 
This appendix is designed to briefly outline the school’s approach to exclusions within the statutory framework as 

defined in ‘School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012’.  

Principles  

1) Exclusion is a sanction used by the school only in cases deemed as serious breaches of the School Behaviour 
Policy. A student may be at risk of exclusion from school for:  
- Verbal or physical assault of a student or adult;  

- Persistent and repetitive disruption of lessons and other students’ learning;  

- Extreme misbehaviour which is deemed outside the remit of the normal range of sanctions.  

  

2) A Fixed Term Exclusion from the school can only be authorised by the Head Teacher or Acting Head 

Teacher  

  

3) A Permanent Exclusion this can only be authorised by the Head Teacher or Acting Head Teacher, and must 

only be done after consulting with the Chair of Governors about the intention to impose this sanction, although the 

final decision rests with the Head Teacher of the school.  

  

4) The school seeks to reduce the number of incidents leading to exclusions by promoting a positive 

atmosphere of mutual respect and discipline within the school, as outlined in our Restorative Practice and 

Behaviour Policy.  

  

5) Fixed Term Exclusions are rare, but in the event of exclusions taking place, the school will monitors the 

number of Fixed Term Exclusions to ensure that no group of students is unfairly disadvantaged through their use 

and that any underlying needs of individuals are being fully met.  

  

Notification of an Exclusion  

1) Parents will be notified as soon as possible of the decision to exclude a student and the reason for the 
exclusion. This will be done by the Head Teacher on the day of the exclusion, either by direct phone contact or a 

face-to-face meeting. A written confirmation of the reason(s) for the exclusion will be sent to parents the same 

day.  

  

2) In the case of a Permanent Exclusion parents will be notified by the Head Teacher in a face-to-face meeting.  

  

3) A student who has been excluded will have the reason for his/her exclusion explained to them by a 

member of staff so that they understand the nature of their misbehaviour.  

  

4) The school will also work to put in place a programme for the pupil on his/her return. This will include input 

from staff at the school, parents, if appropriate, and any other appropriate bodies e.g. School Home Support 

Practitioner, Attendance Service or the Local Authority. Should it be decided for whatever reason that the matter 

needs to be put in the hands of another agency i.e. the incident leads to the discovery that there is a child 

protection issue, the school will continue to monitor the situation and work closely with that agency. It is hoped 

that in most cases following an exclusion, the child will be able to return to school and that further input will 
promote in him/her a more positive attitude and a subsequent improvement in behaviour.  

  

5) The Chair of Governors, LA Inclusion Officer and relevant school staff will be notified of all Fixed Term 

Exclusions the same day of the production of the exclusion letter, which they will receive a copy of; it will clearly 
outline the reasons for the exclusion.  
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Students Returning from a Fixed Term Exclusion  

1) All students returning from a Fixed Term Exclusion are required to attend a reintegration meeting, accompanied 
by a parent. This meeting will seek to establish practical ways in which further exclusion can be avoided and 
behaviour modified to acceptable standards in partnership between student, parent and school.  
  

Permanent Exclusions                                                                                                                                                      

A school will usually only permanently exclude a child as a last resort, after trying to improve the child's behaviour 
through other means. However, there are exceptional circumstances in which  

a headteacher may decide to permanently exclude a pupil because of ongoing issues or even for a 'one-off'’ 
incident.  
If your child has been permanently excluded, be aware that:  
• the school's governing body is required to review the headteacher's decision and you may meet with them to 

explain your views on the exclusion  

• if the governing body confirms the exclusion, you can appeal to an independent appeal panel organised by the 

local authority  

• the school must explain in a letter how to lodge an appeal  

• the local authority must provide full-time education from the sixth day of a permanent exclusion  

  

Appeals  

All correspondence regarding an exclusion from the school will inform parents of their right to appeal to the 
Governing Body against the decision to exclude. This procedure is clearly set out in the statutory guidance. The 
person who should be contacted to initiate an appeal is the Clerk to the Governors.  
  

Relationship to other school policies  

The Exclusion Policy should be read in tandem with the school’s Behaviour Policy as well as other relevant school 
policies, particularly the Inclusion Policy, Special Educational Needs Policy and the Equality & Diversity Policy. It 
also has a close inter-relationship with the Anti-Bullying Policy and Attendance Policy.  
  

Monitoring and Review  

1) The impact of this policy will be reviewed by the governors’ Curriculum & Standards Committee  
2) The Headteacher will provide the Committee with regular monitoring reports which will help it to evaluate the 
effectiveness of the policy and procedures.  
3) The policy and procedures will be reviewed and amended in the light of such evaluation and in consultation with 
representatives of all key stakeholders.  

 
 
 

 
 


